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While I heard that passage
many times in my life, only
recently did I pick up on an
important detail. 

Immediately before Jesus
tells His disciples to pray, the
Gospel tells us that He feels
compassion in his heart. The
Sacred Heart of our Lord feels
compassion for the flock who
are like sheep without a
shepherd, and for that reason,
promoting vocations is not a
specialized ministry for one
priest in a diocese or one
ministry within a parish. It is
for all who love the Lord. 

The passage from the Gospel of Matthew where Jesus looks upon the crowd
and sees that they are like sheep without a shepherd has become very dear to
me over the past years I have served as the Vocation Director. There, He tells
His disciples, “The harvest is abundant, but the laborers are few. So ask the
master of the harvest to send out laborers for his harvest” (Matthew 9:38).

We who love the Heart of
Jesus will be moved with the
same compassion that He
feels when He sees the flock
like sheep without a shepherd,
and from that compassion
comes this Vocation Plan for
Priests.

Obedient to Jesus’ command
to pray to the master of the
harvest, this plan is rooted in
prayer and practical in its
strategy to be instruments of
His grace that plant and water
the seeds of His calling in the
hearts of men and women in
Central Texas.

BROTHERS
Dear

His heart was moved with compassion for them because
they were like sheep without a shepherd.

From smaller initiatives for all
priests to more demanding
initiatives that serve as a goal
for each priest, this plan will
help to coordinate our efforts
under three points: pray, form,
and invite. 

May it please God to bless our
efforts with abundant fruit so
that many may make it their
choice in life to serve their
brothers and sisters.
                        
                        Peace In Christ,

                        Fr. Greg Gerhart 



PLAN
Three-point

The first thing that the Lord asks us to do when
seeking more shepherds is to ask the master of the
harvest (Mt. 9:38). Only God can move the hearts of
men and women to consider the priesthood and
religious life - no homily, invitation, or other initiative
will bear fruit without His grace. Point One of the
Vocation Plan for Priests includes offering Masses and
Holy Hours for vocations. 

Helping our parishioners answer the universal call to
holiness includes forming them to discern the
particular way God has planned for them to be holy.
Point Two of the Vocation Plan for Priests is
personally investing in our altar server programs and
giving good information about vocations to the
children in religious education, youth ministries, and
Catholic schools.

About 80% of priests report that it was a priest who
first encouraged him to consider the priesthood, but
only 30% of priests actively invite men to consider it.
Invitation is the area in building a vocations culture
with the greatest potential for improvement. Point
Three of the Vocation Plan for Priests is participating
in Called By Name Sunday and personally inviting
parishioners to Project Andrew every year. 
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This initiative includes an invitation to the parish to join the
priest in praying a Holy Hour for vocations. It could be a
special occasion each month or take place in the time that
the parish already offers adoration of the Blessed Sacrament.
As an aid in preparing for this initiative, the Vocations
Office has provided an example of a Holy Hour for Vocations
in English and Spanish, which you can find  by scanning the
QR code below.  

 

Scan this QR
code for an example

Holy Hour 

GOAL: MONTHLY HOLY HOUR FOR VOCATIONS

PRAY
One

ALL: MASS FOR VOCATIONS ON THURSDAYS

3

 ALL - a simpler initiative for all priests
 GOAL - a more demanding initiative for each priest to consider as a goal 

1.
2.

This initiative includes celebrating the Mass, "For
Vocations to Holy Orders," from the Masses and Prayers
for Various Needs and Occasions section of the Roman
Missal on Thursdays - the day that Christ instituted the
Priesthood.
As an aid in preparing for this initiative, the monthly
communication from the Vocations Office will indicate
which Thursdays are available for celebrating this Mass.

 







GOAL: MANUS DEI ALTAR SERVER PROGRAM

Manus Dei is an altar server program to promote vocations
to the priesthood. It consists of a smaller group within the
parish's larger altar server program that consists of boys in
middle and high school who gather monthly with their
priest(s) and their fathers for formation and fellowship.
See the full details of the program, which include ideas for
how to promote it and how to make similar opportunities
for girls, by scanning the QR code below. 

 

Scan this QR
code for the Manus

Dei program. 

FORM
Two

ALL: VOCATIONS LESSONS

During the week of Called By Name Sunday, the Office
of Catechesis is encouraging parishes to teach children
in religious education, youth ministry, and Catholic
Schools about vocations.  
As part of the Vocation Plan for Priests, this initiative
consists of the priest(s) visiting classrooms and youth
ministry events in this week to share his joy and answer
questions about priesthood, vocations, and discernment. 
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GOAL: PROJECT ANDREW

Project Andrew facilitates an opportunity for priests to
imitate St. Andrew, who first brought St. Peter to
Jesus, and bring men from their parish to a day of
discernment with Bishop Vásquez. 
This initiative includes the priest personally inviting at
least one parishioner to join him in attending Project
Andrew. Details of the event are available by scanning
the QR code below. 

Scan this QR
code for details on
Project Andrew

INVITE
Three

ALL: CALLED BY NAME SUNDAY

Called By Name Sunday coordinates the priests of  the
Diocese to share their vocation stories, preach on the
topic of vocations, and encourage their parishioners to
share the names of men and women whom they know
that might be called to the priesthood or religious life. 
As part of the Vocation Plan for Priests, this initiative
includes not only preaching on vocations, but personally
submitting the name of at least one parishioner. 
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