
Never forget that you yourselves are the first “Apostles” of Jesus the High Priest. Your own witness
counts more than anything else. Altar servers see you at the regular Sunday and weekday
celebrations; in your hands they see the Eucharist “take place”, on your face they see its mystery
reflected, and in your heart they sense the summons of a greater love. May you be for them fathers,
teachers and witnesses of Eucharistic piety and holiness of life!
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6. In the light of this, dear brother priests, I would ask you, among other initiatives, to
show special care for altar servers, who represent a kind of “garden” of priestly vocations.
The group of altar servers, under your guidance as part of the parish community, can be
given a valuable experience of Christian education and become a kind of pre-seminary.
Help the parish, as a family made up of families, to look upon the altar servers as their own
children, like “olive shoots around the table” of Jesus Christ, the Bread of Life (cf. Ps.
127:3).

5. Vocations are indeed a gift from God for which we must pray unceasingly. Following the
invitation of Jesus, we need to pray the Lord of the harvest to send out labourers into his
harvest (cf. Mt 9:37). Prayer, enriched by the silent offering of suffering, remains the first and
most effective means of pastoral work for vocations...

Let us pause in the Upper Room and contemplate the Redeemer who instituted the Eucharist
and the priesthood at the Last Supper. On that holy night he called by name each and every
priest in every time. He looked at each one of them with the same look of loving
encouragement with which he looked at Simon and Andrew, at James and John, at Nathanael
beneath the fig tree, and at Matthew sitting at the tax office. Jesus has called us and, along a
variety of paths, he continues to call many others to be his ministers.

From the Upper Room Christ tirelessly seeks and calls. Here we find the origin and the
perennial source of an authentic pastoral promotion of priestly vocations. Let us consider
ourselves, my brothers, the first ones responsible in this area, ready to help all those whom
Christ wishes to associate to his priesthood to respond generously to his call.

First, however, and more than any other effort on behalf of vocations, our personal fidelity is
indispensable. What counts is our personal commitment to Christ, our love for the Eucharist,
our fervour in celebrating it, our devotion in adoring it and our zeal in offering it to our
brothers and sisters, especially to the sick. Jesus the High Priest continues personally to call
new workers for his vineyard, but he wishes from the first to count on our active cooperation.
Priests in love with the Eucharist are capable of communicating to children and young people
that “Eucharistic amazement” which I have sought to rekindle with my Encyclical Ecclesia de
Eucharistia (cf. No. 6). Generally these are the priests who lead them to the path of the
priesthood, as the history of our own vocations might easily show.
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About 80% of priests report that it was a priest who first invited them to consider the priesthood.
About 70% of priests served as altar servers before entering the seminary.

Manus Dei gives an effective forum for pastors to promote priestly vocations among their parishioners who
are the most likely to be called to the priesthood. 

What is it?
Manus Dei is an altar server program designed to promote vocations to the priesthood. It consists of a
group of altar servers consisting of boys in middle school and high school that serve Mass together and
meet monthly with their pastors and dads for fellowship and formation.

Why do it?

***This program is not intended to exclude girls from serving as altar servers. It is to make a distinct group of
altar servers consisting of only boys within the larger altar server program, which would still include girls.***
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Dear brother priests, I would ask you, among
other initiatives, to show special care for altar
servers, who represent a kind of “garden” of
priestly vocations. The group of altar servers,
under your guidance as part of the parish
community, can be given a valuable experience
of Christian education and become a kind of
pre-seminary. Help the parish, as a family
made up of families, to look upon the altar
servers as their own children, like “olive
shoots around the table” of Jesus Christ, the
Bread of Life (cf. Ps. 127:3).

How to do it?
Manus Dei has two elements: serving at Mass and monthly formation. The pastor can execute those
elements in a variety of ways that will best meet the needs of his parish.

2. Monthly Formation

Invite the altar servers and their dads to meet at the rectory or parish hall for a meal
Begin with Evening Prayer
Give a talk and have a discussion. Here are potential options:

Follow a discernment book throughout the year, e.g. To Save a Thousand Souls
Watch the "Fishers of Men" video or the "Into the Breach" videos and share your vocation story
Invite the Vocations Director or seminarians to speak

Make announcements, promote upcoming Vocation Office events, and conclude with prayer

Meeting with the Manus Dei altar servers outside of Mass gives an opportunity for the pastor to witness to
the life and joy of the priesthood. It also provides the altar servers with the formation necessary to discern
and pursue God’s will for their life - no matter what their vocation is. Here is a potential structure for a
monthly formation gathering:

Frequently asked questions:
What about altar servers whose dads will not come?

The pastor can be sensitive to those altar servers who would like to join the monthly formation gatherings
but whose dads are absent or uninterested by getting to know the family situation of the altar servers. Doing
so will help him choose the appropriate way to invite them to join Manus Dei and the structure of the
gatherings (with or without dads).

What is there for girls?
Because Manus Dei promotes priestly vocations, it is appropriate for all the members to be male. The pastor
can judge how best to anticipate or answer concerns of exclusivity, e.g. responding to individual objections
or providing interested girls with a similar opportunity. Vox Dei - available from the Vocation Office - is a
similar program that promotes religious vocations for women through singing in the choir. 

How do I promote it?
The pastor can discern whether it would be best to promote Manus Dei through personal invitation or an
open invitation through pulpit/bulletin announcements. He can also discern whether to “pitch” it explicitly
as a program for promoting priestly vocations or simply a program of formation in Christian discipleship for
altar servers and their dads.

1. Serving at Mass
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Serve together at the principal Sunday Mass once a month
Serve together at a daily Mass once a month
Serve together at Holy Thursday and/or the principal Solemnities of the Church Year
Serve together when the Bishop visits the parish
Serve together at extraordinary liturgies in the parish, e.g. Exposition and Benediction or parish feast day
Take the more difficult position at regularly scheduled Sunday Masses, e.g. MC or thurifer
Teach and lead new altar servers

The Manus Dei altar servers are part of the larger altar server program, and they serve as normal when
scheduled. In addition to serving with the rest of the altar servers, the following are possible ways of giving
them more responsibilities:


